SL CONTROLS

THINKING AHEAD

Company: Consumer Electronics Customer Duration: 15 Years
Service: Factory Automation Solutions Project Value: $4.35M
Sector: Consumer Electronics — 10000 + employees

Project Overview: Asset Transfer Program of six high volume manufacturing lines & three packaging lines to multiple sites across Asia

Strategic Targets:

« Plan the schedule, cost and resource requirements to support the strategic cost-saving program.

 Complete all required procurements to engage external partners.

 Manage all related Air Charter, Sea & Road logistics from site to site.

* Protect retained production capability at source sites from all risks during equipment power down, dis-assembly, crating and logistics stages.

« Support specified activities at the landing site (logistics, un-crating, assembly, debug & validation).

* Ensure full adherence to Safety Requirements (construction safety & corporate EHS).

QOutcomes Achieved:

 Completed all budget & procurement activities to support the strategic cost-saving program.
* Built & onboarded cross functional teams from internal & partner organisations to deliver on scope.

* On-site supervision of all activities in Ireland to execute on full scope (power-down, disassembly, export crating & logistics).

« Successfully transferred 8 Production Lines & 5 Packaging Lines during the assigned 2 year window.

 Manage change throughout the process whilst delivering on budget commitments.
 Managed country-specific customs processes and documentation to deliver on schedule.
« Supported installation & validation efforts on site in Asia as required.

 Managed the backup & transfer of all software and documentation to support the seamless start-up and production ramp in Asia.

Factory Automation program managed the safe transfer and successful start-up of equipment from Ireland to Asia



